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Excellent Communication!
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LŦ ȅƻǳ ƘŀǾŜ ŀǎƪŜŘ ŦƻǊ ŦǳƴŘƛƴƎ ŦƻǊ ŀ ƳŀƧƻǊ ǇǊƻƧŜŎǘΧ

ÅTotal Cost?

Å²ŀǎ ǘƘƛǎ ŀƴ ǳƴǇƭŀƴƴŜŘ ŜȄǇŜƴǎŜΚ  ά9ƳŜǊƎŜƴŎȅέ

ÅWas there a lack of information?

ÅWere unable to fully explain the problem?

Was trust the issue?



Different Ways We Communicate

ÅMeetings Too many people?

ÅE-Mail 45% of mass e-mails go unread 

ÅPhone

ÅHallway

ÅIM/Text
±ƻƛŎŜƳŀƛƭǎ ƎŜǘΧ ŘŜƭŜǘŜŘ

Great ςin the moment
Can you remember?

Do you OVERCOMMUNICATE?



.ǳƛƭŘƛƴƎ ¢ǊǳǎǘΧ /ƻƳƳǳƴƛŎŀǘƛƴƎΗ

ÅGood communication builds trust

ÅEffective communication builds knowledge
and awareness

ÅFoster this combination through the:
The 7 Cs of Communication:
Clear, Concise, Concrete, Correct, 
Coherent, Complete and Courteous.

ÅThe combination of trust, knowledge and 
awareness ĄMore YES!



#1 Be: CLEAR


